Arran Community Land Initiative Trustees Meeting
Thursday the 4th of July 2019 at 4:30pm
at the Hub
Present- Nick Burgess, Rob Cowieson, Jill Wilkinson, Jo Godwin-all from the start, Juliette
Walsh attended from agenda item (Garden Party future)
Apologies- None received prior to meeting
1.

2.

Previous Minutes
Minutes from the previous meeting of 6th of June 2019 were
approved as an accurate record with the amendment to make
explicit that Jo had brought the 18/19 accounts to the June
meeting, they were approved and are now with the auditor.
Actions/Matters arising from 6/6/19
•

•
•
•
•
•
•
•
•
•
•
•
•
•

Rob has spoken with Shirley McLaughlin the primary head
teacher. She is keen to talk about outdoor education
experiences for primary school children during the next
school year. Acli to arrange a further meeting in 6 weeks’
time when school has resumed.
George Watsons college- Cheque has been returned with a
request for a replacement cheque covering costs of £222.
Free rotavator- The opportunity has now been lost. Action
closed.
Grant tracker- Rob and Jo to speak further about how best
to capture differing demands from different organisations
off table.
Comic Relief- Rob has submitted the form to comic reliefAction closed.
Sheep rental- Jill has signed the contract. Jill to pass Jo the
contact details so that Jo can send an invoice for the first
quarter rent.
Locality Partnership- Rob attended this meeting. We agreed
that we should apply for funding to support community
gardening such as the garden party.
Outdoor and woodland learning- Nick not prepared briefing
yet-action continued.
Summer children activities- Nick to confirm with Darren.
Outdoor centre- Rob to speak with centre manager about
potential activities.
Deer Fencing- We do not consider Deer fencing is an
economical proposition in the foreseeable future.
Allotment contacts- We still do not have contact details. Jo
to follow up.
Oscr development day- Sold out so no rep could attend.
Bank mandate- Juliette has signed the form, so the revised
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details can be submitted to the bank.
Toilet part- The Company that supplied the toilet has now
gone out of business. Action- Rob/Nick to speak with Jim
and see if a part can be made or adapted locally.
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Agenda
Financial Update

•

Jo confirmed that last financial years accounts are with the
auditor preparing for submission to oscr. Currently acli had
£10313 in the bank. Jo is awaiting green futures arran
invoice for the past month.
JG

4.

Rural Payments discussion
•

Nick referred to his briefing paper following a meeting
between Rob, Nick and Alex Pirie of Scottish agricultural
consultancy. We noted that a farm can vary enormously in
type and scale. The rearing of animals is not what defines a
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farm instead it is the productive management of the land.
We agreed that in order to better sustain the charity, meet
our educational and recreational objectives and manage
the land in a biodiverse and productive manner it would be
beneficial to re-register the land as a farm, thereby
unlocking Scottish government investment into managing
the land.
We also agreed that we should commission an ‘integrated
land management plan’ from Scottish agriculture
consultancy to underpin our strategy and assist in applying
for grants to other bodies. We noted that the Scottish
Government underwrites 80% of the cost. We agreed that
the plan must be undertaken in a cooperative way and
must be agreeable to the trustees in order for it to be
signed off.
We also agreed to subscribe to Scottish agricultural
consultancy to obtain ongoing support and advice.
We also noted that at present, as a charity ourselves, we
are reliant on charitable funding from other charities to
keep going. We need to improve our sustainability,
essentially our income, which rural payments can assist
with.
We also noted that even if we re-registered as a farm now
and applied for differing strands of funding we may not get
any payments until the 19/20 financial year.
We agreed that Nick would speak with Alex Pirie to
commence negotiations on the above.
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Garden Party future•

•

•

We noted that during the pilot we have had between 2 and
12 people turning up, with Darren overseeing 7 of the 8
weeks. Rob, Nick and Nan have also supported the garden
party most Fridays.
Nick reported that he had spoken to several of the
participants who told him that they enjoyed coming, it
helped their mental health and wellbeing and some of them
enjoyed having particular areas of responsibility.
We noted that at the present rate of expenditure we may
be able to sustain the garden party for around 20 weeks.
We agreed that we shoulda) Continue the garden party.
b) Apply for further funding to grant providers
RC/NB
c) Ask the participants whether they were happy with the
name, might want to change it or had any other
NB
suggestions they might wish us to consider.
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d) Further promote the garden party via social media,
posters, Arran cvs and any other suitable places, such as
pharmacies.
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Allotment discussionWe noted that the Allotment committee is a sub-group of
acli. It therefore needs to be formally set up with its
delegated authority and the terms and conditions upon
which it functions.
We noted that the community empowerment act had
repealed the legislation mentioned in the allotment lease.
Nick agreed to draft an update.
We discussed the potential benefits of being a member of
the Scottish allotment and gardening society. We agreed to
contact sags to find out more.
We need to advertise the vacant allotments via social
media and other relevant means.
We noted the problems with rubbish disposal. We agreed
that acli could not provide a rubbish disposal service for the
allotments. We also thought it may be beneficial to have a
dog poo bin near the allotments. Nick to speak with Darren.
Jo to speak with the chair of the allotment sub-group re the
above.
Aocbo Horse Field- Jill advised that her field was too big for
one horse to graze continuously and asked if the
trustees would approve erection of a stock fence
across it. This would allow some of the field to be
fallow at times. It would also assist the trustees
longer term aims of encouraging species rich
meadow. The trustees agreed that Jill could put a
fence in at her own expense.
o We heard that a particular person often parks in
front of the gate to the bottom field and blocks
access. Despite discussion between Trixie and the
driver the problem has not been solved. We agreed
that the trustees should procure a no parking sign
and erect it.
o We also noted that one of the gateposts at the
bottom field was rotten and needs replaced. Rob to
procure replacement.
o Jo advised difficulty in obtaining a minibus to help
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with children transport. She has tried all the usual
suspects. Nick asked if it was worth approaching
coast. Jo to speak with Coast.
o Scrap metal- Jill reports that the lorry should be
back on the Island in a couple of weeks.
o Next meeting- 8/8/19 at 16.30 in the hub.
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